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	Field Inspections:
	PM
	Superintendent
	Sr. PM

	1. Verify/confirm that existing structural systems & masonry walls are per the structural plans.
	
	
	

	2. Inspect structural masonry systems to document  frequency and location of vertical poured cells, concrete tie beams, concrete columns, horizontal masonry bond beams, etc.
	
	
	

	3. Inspect/verify that there are no vertical control joints or expansion joints that eliminate the horizontal continuity of the existing beam systems and/or walls.
	
	
	

	4. Inspect all existing weld plates and welded connections for proper welding.
	
	
	

	
	
	
	

	Shop Drawings/ Preconstruction Tasks:
	
	
	

	1. Compare the designed structural systems with previous successful Project designs. Are the structural components size, fastening & connections similar to historical projects?
	
	
	

	2. Evaluate /discuss shoring & bracing requirements with the Senior Project Manager and determine if Engineered shoring plans are required.
	
	
	

	3. Develop a written means and methods plan which includes written steps that are to be followed regarding-shoring/bracing systems; demolition approach and equipment to be used; new structural components installation in conjunction with the timing for the removal of existing walls and existing structural components. Have the Senior Project Manager sign-off on this written means and methods plan.
	
	
	

	4. Determine with the Senior Project Manager if the engineered structural shoring plans and/or written means and methods plans need to be sent to the Structural Engineer of record for their review.
	
	
	

	
	
	
	

	Demolition/Construction Phase:
	
	
	

	1. Notify the Senior Project Manager immediately if there are any field problems. Get prior approval from the Senior P.M. before deviating from the written means and methods plans.
	
	
	

	2. Obtain all specified structural inspections and testing.
	
	
	

	
	
	
	

	Post – Construction:
	
	
	

	1. Inspect remodeled structure for any unusual cracking, deflection and/or settlement.
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Project Superintendent	     Date		Project Manager          Date	     Senior Project Management           Date 
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